DevOps that
moves with your
team.

Senior DevOps engineers embed into your team, audit what you
have, then stay on to run it with you.

12+ 50+ 99.9%



A senior on your team. Not a
deck.

The engineer talking to your team is the engineer doing the work. No agency
layers, no project managers running standups for you, no rotating juniors mid-
engagement. Monthly retainer, fixed hours, weekly reviews, 30-day notice.

What we don't do

Frontend or product code. We stop at the infra layer.
Project management for non-DevOps work. We attend your standups, we don't run them.

Vendor lock-in. Standard open-source where possible. If we install it, you can rip it out.



Audit. Build. Operate.

Three phases. None of them surprise you.

We read your stack and hand back a one-pager.

Gaps, cost leaks, top risks, recommended first sprint. No upsell. If you don't continue, you
keep the audit.

We ship the fixes the audit named.

In your repos, on your standups. Quick wins first. Every PR reviewed by your team. We
document as we go.

Your team owns the stack. We're the escalation.

Weekly office hours, monthly architecture review, quarterly cost review. Optional embedded
junior stays long-term.



Four tiers. Pick one.

STARTER 20 h
GROWTH 40 h
SCALE 80 h
CUSTOM —

Book a 30-minute call.

24 h

8h

4h

1h

Early-stage startups

Growing engineering teams

Scale-ups with prod load

Large orgs / mission-critical



dioscuro

Train.
Get paid.
Get hired.

A $0-upfront path into a real DevOps career. You train, we place you
with a client, a senior pairs with you daily.



$0 upfront. Income-share later.

The Team Track is an income-share program: nothing to pay while you train, a
fixed percentage of salary once you're earning, capped and time-limited.

What you learn

Five skill levels, from Junior to Architect. Forty hands-on labs across Linux, containers,
Kubernetes, CI/CD, laC, observability, security, and cloud. Peer-reviewed, not multiple-choice.

What "embedded" means

You don't graduate into the void. You're paired with a Dioscuro senior on a real client
engagement from day one. They review your PRs, run your 1:1s, and unblock you daily. You
ship to production with a safety net.



From day one to client hire.

Train with a senior, paid from day one.

Labs, mentorship, and shadowing on a live client. You're billable as a junior on a Dioscuro
retainer.

Placed into a client team at reduced rate.

You own pieces of the stack with the senior as escalation. The client sees you ship.

Client can hire you direct. No fee.

If you and the client want to make it permanent, we don't charge a placement fee. We built
the bridge — you cross it.

Apply to Team Track.



Same shop.
Two doors.

The clients fund the academy.
The academy staffs the clients.

www.dioscuro.com

cal.com/fabio-dioscuro/intro

hello@dioscuro.com

linkedin.com/in/fppalumbo

github.com/fabiopalumbo



